LARK STREET

Business Improvement District
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The Lark Street Neighborhood is a year-round destination for shopping, dining, arts, culture & entertainment.
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Lark Street

Neighborhood

The Heart of AlLany

The Lark Street BID was created
to sustain, build and enhance a
healthy, dynamic and unique

living and business community in

the heart of Albany.

Blair Maddy, Chairperson & Treasurer
Residential Property Owner

John DeJohn, Vice Chairperson
DeJohn's Restaurant & Pub

Theresa Kellom, Secretary
Magnolias on the Park

Jerry Aumand
Lionheart Pub

Maude Baum
eba, Inc.

Richard Conti
Appointee- Common Council

Robert Curry
Upper Hudson Planned Parenthood

Brienne Fretto
Residential Tenant

Jeffrey Gritsavage
Residential Property Owner

Jeffrey Gordon

This report describes the initiatives and Appointee- Comptroller

activities undertaken by the Lark Street

BID in the last year to carry out its
mission.

Brad Junco
Capital Wine & Spirits

James Linnan
420 Madison

Lucy Prudencio
Dunkin' Donuts

Joseph Rabito
Appointee- Mayor's Office
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On behalf of the City of Albany, |
would like to extend my support
and appreciation to the Lark
Street BID Board of Directors and
staff, the business owners, and
residents of Lark Street. The
diversity of businesses and the
residents who live on and around
the Lark Street area make this a
very special part of our great City.
Lark Street is truly an appealing destination fiaraa
residents as well as visitors from throughout tapiGl
Region.

Lark Street has much to offer from fine dining he t
casual, specialty gifts, as well as services thavdal
components of a healthy neighborhood. Together, th
City of Albany, the Lark Street BID, businesseg] an
residents have worked in great partnership to eriet
enviable urban environment that we know as Lark
Street. We must be diligent in our efforts to find
opportunities to continue to build the health ardliy

of the neighborhood.

Congratulations to the Lark Street BID Board of
Directors and members, businesses, and residerats on
great year and continued success.

The Lark Street Area is a great
place to live and do business. It is
dynamic, ever moving, ever
changing. When | tell Albanians
where | live, they inevitably reply
that they lived on Lancaster or
Hudson Street and remember it
fondly. It is a great place to shop,
eat, or stroll, and it appears as if
the majority of the City's foot and
vehicular traffic goes right past
my door.

I've been a member of the Lark Street Business
Improvement District Board through four presidentia
administrations. During that time, I've seen many
changes on the Street and in the BID. Past presiden
and boards have adapted the mission and strat&fgies
the BID to make it a lean, focused, and financially
viable organization.

I'm very pleased to be the President of the BI@, an
impressed with the talent and enthusiasm of thedoa
as well as the members of the District. We apptedtze
support of the Mayor's office and the many Depantisie
of the City of Albany that assist us every day, el
surrounding neighborhoods that are crucial to the
viability of the area. We will all continue to woté
make the Lark Street Area a safe, attractive, and
commercially successful community.



The Year in Review: 2006 Highlights

2006 was a landmark year for the Lark Street BlB issmcalendar of Special Events

Arton Lark

June 18, 2006:

The "People's Choice Art
Show" finds a new home at
the Upstate Artist's Guild
Gallery at 247 Lark Street

10 Years of Service /

January %, 2006:
The Lark Street BID celebrates
its' 10" Anniversary

L ARK fest

< September 18 2006:

LARKfest expands and adds an
entirely new feature, the
"FamilyZone", a place for the
whole family to participate in
free arts activitie

L ARK fest

September 18 2006:
LARKfest celebrates its 35
Anniversary as one of the
Capital Regions premiere
festivals

Champagne on the Park

October 18, 2006:

Last years' annual fundraiser
helped commemorate the 200
Anniversary of Washington Park




Special Events & Promotions

The Lark Street BID, with support from the City Afbany and an ever increasing number of corporaig media
sponsors, annually presents three signature evAritan Lark, LARKfest and Champagne on the Parke BID also
presents a number of smaller, neighborhood promstio establish a year-round calendar of evenkesd events are an
important part of our mission to promote the Latke8t community as a premiere destination for éamitenent, culture
and urban life.

Art on Lark is a summer celebration of fine aricdbmusic and family fun! Although the weather waseptionally
windy on Saturday, June "I0the Lark Street neighborhood sidewalks hosted @Seartists showing, selling, performing
and demonstrating their art. The Upstate ArtiGiisld was home to the People's Choice Art Show, elral once again
Thousands of Capital region families and neighloarae out to enjoy this unique event.

LARKfest 2006 marked the 35Anniversary Celebration of this popular Lark Strfestivall With an almost inestimable
number of people in attendance, the event wasngetrdous success! Highlights from the event indual@erformance

from Grammy nominated Everclear, a non-stop fujl datalented musicians and performers on 4 stagesthe addition

of the all new FamilyZone, a place for the wholenilg to create art. LARKfest offers an incredilsleay of music, crafts

and festival foods, and is our most effective mankgetool to promote Lark Street.

In honor of the 200 Anniversary of Washington Park, the WashingtorkRzsnservancy and the Lark Street BID
partnered to transform the historic Washington Rakehouse into an elegant, "red-carpet” settingCftampagne on the
Park This annual event is an opportunity to recogmzividuals and organizations which have madeiSaant
contributions to the Lark Street Neighborhood. Humorees for 2006 were Michael Bergan, former Bdanairperson,
Waldorf Tuxedo, Judy Stacey, Thomas Pfeiffer anac®iDiTonno of DGS, Chief James Tuffey and Comrarssi
Willard Bruce.

Over 200 ghost, ghouls, superheroes and witché®dithe Lark Street BID for thesannual "Trick-or-Treat" Lark
Street promotion. Children and their families hiael opportunity to trick-or-treat at over 30 BlDdmesses and stop by
the BID for refreshments and free face painting.

Competition in the "Deck the Halls" Holiday Winddwsplay Contest continues to grow. The 06-07 HoliGeason saw
more storefronts and windows than ever deckedrohbliday finery. Congratulations to the Daily @tj the Grand Prize
Winner. Honorable mentions went out to both ClgeBki Monkey and Bombers Burrito Bar.



NEW FACESIN THE
NEIGHBORHOOD

A number of new businesses opened
within the Lark Street BID boundaries in
2006, further enhancing the commercial
diversity of the neighborhood.

Central Art Supply
292 Lark Street

Peas & Beans
185 % Lark Street

Scratch Bakery & Café
452 M adison Avenue

EB Essentials
248 Lark Street

Senor Chicken
4 Delaware Avenue

Silver Fox Architectural
Salvage Showr oom
302 Lark Street

Judy Rosen Real Estate
209 Lark Street

B NV

L egends Sports Bar
286 Lark Street

Neighborhood Safety

A safe and secure living and business environngent i
essential to a healthy and dynamic community. The
Lark Street Community Watch Program is a
partnership between the Albany Police Departméet, t
Lark Street BID and the surrounding neighborhoods.

By sharing information with each other and orgargzi
a Neighborhood "Walk-n-Watch" Program, the entire
community creates a visible presence on the shresbt
promotes a safer neighborhood for everyone.

This past summer, the BID and the Albany Police
Department held two Neighborhood Safety training
sessions. These presentations help prepare new
volunteers to participate in the "Walk-n-Watch"
Program and offer an informal opportunity to int#ra
with local police officers to address neighborhood
issues and concerns.

In 2006, the Lark Street BID completed it8 year as
the coordinator of the Lark Street Neighborhood kVal
n' Watch Program. Pairs of "Walkers" provide an
additional set of eyes and ears throughout the
community and report any suspicious situations or
potential problems to local police.

We are grateful to more than 40 neighborhood
residents who volunteered to team up and spend two
evening hours walking the Lark Street, Center Sguar
Hudson/Park, Park South and Washington Park
Neighborhoods. They covered the entire Lark Street
community from mid-May through mid-October.



Streetscape Maintenance

Keeping the Lark Street
Area looking its best is a
matter of good business and
community pride. Given
the high level of pedestrian
traffic in the area,
maintaining clean and safe
sidewalks is an ongoing
year-round challenge for
the BID, business owners
and residents.

With limited resources, the BID employs one part-
time person, Allen Oliver, who works 20 hours a
week to remove litter from sidewalks and clear
snow from cross walks in the winter months.

Seasonal beautification includes
the beautiful hanging baskets that
line Lark Street from late spring
through the early fall, the colorful
planted tree beds on Madison and
Delaware Avenues and the Winter
Holiday decorations that mark the
beginning of the shopping season.

Last June, the Lark Street BID
joined a group of neighborhood
residents and city and county
officials known as the "Friends of
Dana Park" to support the
revitalization of this underutilized
public green space.

Neighborhood Marketing

Promoting the Lark Street Area as a
destination for dining, night life and specialty
shopping is a major element of our mission.
Our promotion and marketing efforts are
designed to present a positive perception of a
neighborhood where things are happening in
order to attract visitors to the area.

The BID uses a quarterly newsletter and
website to promote and market the Lark
Street Area. Our newsletter welcomes new
businesses to the neighborhood and features
advice for small businesses. Our website
contains an up to the minute list of all of the
businesses within our district boundaries,
information about upcoming events and a
page of links to numerous neighborhood
resources.

Our greatest asset in marketing the Lark
Street Area is the neighborhoods reputation
as a well-established commercially diverse
area in the heart of Albany. In 2006, the BID
helped finance and coordinate a series of six
Metroland "Lark Street Pages"”. By
partnering with Metroland and promoting a
cooperative advertising strategy, the BID is
able to highlight the concentration and
diversity of businesses within our district
boundaries.



2007: Looking Forward

We are only half way into 2007, but it is alreadgKing to
be a year filled with successes.

Champagne on the PaHad a new date and a new location.

This year's event was held Thursday, May itband
around the formal tulip beds of Washington Parkie§s
were able to sample MUMMS NAPA champagne and
delicious hors d'oeuvres from the Lark Street BID
restaurants while enjoying the park in full blooon the 54'
Annual Tulip Fest. To view pictures from this ysagvent,
please visitvww.larkstreet.org

This summer will mark the revival of Monday Nightsthe
Park, now part of the Lark Street BID Calendar pé&al
Events. This six-part series, starting in July anding in
mid August will feature internationally-acclaimeddustry
award-winning artists, many of whom, rarely, if evmake
a stop in the Capital Region.

The success of any neighborhood watch is direethted to
its visibility. In an effort to increase the vidity of the
upcoming 2007 "Walk-n-Watch" Program, we have
purchased new, bright yellow T-Shirts to providetw
volunteer walkers. The funds for the new T-Shirese
donated by Richard Conti""6Vard Councilman.

Although the BID Maintenance Staff logged over 0,00
hours collecting litter last year, additional dofldave been
allocated for 2007 to increase the number of hotirs
sidewalk maintenance from 20 to 25 per week.

With are looking forward to 2007 being a year withny
new and expanded programs and initiatives.

Special Events & Promotions

Champagne on the Park

NEW DATE- Thursday, May 102007

NEW LOCATION- Formal Tulip Beds
Washington Park

Monday Nights in the Park

July 16" The Cat Empire

July 23% Grace Potter and the Nocturnals
July 30" — 518 Movement w/ Special Guests
August 8- Angelique Kidjo

August 18- Henry Butler w/ Leo Nocentelli
August 28- The Ska-talites

Neighbor hood Safety

New T-Shirts
Increased visibility

Streetscape M aintenance

Increase from 20 to 25 hours per week
Net Gain of an additional 300 hours per year



Calendar of Events: 2007

Thursday, May 19 2007

Champagne on the Park
Washington Park Formal Tulip Beds
6 PMto 9 PM

\ Arton Lark
Saturday, June"52007

Noon to 5 PM

Monday Nightsin the Park
July 168" — August 28 2007
7 PM to 9 PM

L ARK fest 2007

Saturday, September12007
10 AM to 5:30 PM

“Trick-or-Treat" Lark Street
Wednesday, October 32007
4 PMto 7 PM

"Deck the Halls"

Holiday Window Display Contest
December 2007 — January 2008




Financial Statement

Revenue
Government Contracts/Grants..........cccccoeevveviiieiineieenennnn. . 324,89
City of Albany Assessment............ccoeeviiiiiiiiinineieieeeennnn. ... 714,513
Sponsorships and ContributionNS...........ccovviivci i eire3)
Special Events (NetiNCOME)........ooviiiiiiiiiiiie e e 352)
Rental INCOME......ci i e 17,080
INtEreSt INCOME... ..o e e e e e ae e 93
Total REVENUE. ... .ttt e e e e e e e e 151,327
Expense
Program Services
SHrEEL SBIVICES. .. it e 32,497
Business Promotion.............cccoiviiiiiiiii i e e ee e enn. 14,967
Supporting Services
Management and General...........c..coovieiie i i 39,848
TOtal EXPENSE. ..ot 147,312
SUIDIUS. ..ot e e e e e 4,015
Net Assets
Beginning Of Year. .. ..o e e (24,973)
ENA Of YA ..o e e (20,958)
INCrease IN Nt ASSELS ... .. it re e aaas 4,015

Notes to the Financial Statement

Organization and MissionThe Lark Street
Neighborhood District Management Association,
Inc. (Lark Street BID) was created to execute the
responsibilities of a district management
association as set forth in Article 19A of the New
York General Municipal Law and to operate a
Business Improvement District program to
include, but not be limited to, the administration,
marketing, special events, project development,
public relations and public improvements in the
Lark Street Area Business Improvement District
as established by the Common Council of the
City of Albany pursuant to Article 19 of the New
York General Municipal Law of the State of New
York and the Lark Street Area Plan. The Lark
Street BID is set up as a not-for-profit corporatio
as set forth in section 202 of the Not-For-Profit
Corporation Law of the State of New YorRhe
Lark Street BID operates under a contract with
the City of Albany to provide the above services.

Principal Offices:The principal offices of the
Lark Street BID are located at 245 Lark Street in
the City of Albany, County oflbany, State of
New York.

Method of AccountingThe financial statements
of the Lark Street BID have been prepared using
the accrual basis method of accounting. The
above financial statements are audited and the
report is available for inspection.

Fiscal Year:The Lark Street BID’s Fiscal Year is
January 1 to December 31. A budget is submitted
to the Common Council of the City of Albany the
November ' preceding the next Fiscal Year for
their approval.

Tax StatusThe Lark Street BID is set up as a
not-for-profit corporation. Tax Exempt Status has
been granted undeection 501(c)3 of the internal
revenue code.



Paul & Patricia Gioia
Jeffrey & Sharee Gritsavage
Christine Haile & Glen McConky
Elidsdloran
Eve Halloran
Sheila Healy & llisé.aFrance
Historic Albany Foundation
HRM¥tional Heritage Area

THANK YQOU

Bombers Burrito Bar

Christoper and CoeytBurke
Camp Bow Wow
Assemblyman Ron Canestrari
Capital Repertory Theatre

Mayor Gerald D. Jennings
Philip Calderone, Deputy Mayor
Hon. Thomas Nitido

Hon. Michael G. Breslin

Hon. Neil D. Breslin

Albany Local Development Corp Capital District Sgzoinc. JG's Pizza
DGS Commisioner Bill Bruce The Capital Regions CW imidy Peak Mountain
Chief Tuffey, APD Capital Wine & Spirits Justin's

Matt Montesano, Kathy
Rissberger, Mike Colbert, Loren
Grugen and the entire Albany
Police Department

Central Art Supply
Central BID
The Clarion Hotel

Kaplan Test Prep
Kathleen J. Kearney
Killington and Pico Resorts

Dottie Dack, Maura Gannon, Sue coca-Cola Lark Tattoo
Cleary and the entire Staff of the . .

Office of Special Events Hon. Richard Conti & Steve Snow  Lark Tavern
Judy Stacey, City Gardener Richard M. Cook Chaviekiddle IlI

Tom Kelley, Ray Bargallo and the The pavid B. Silipigno Foundation
entire Staff of the Department of

General Services
Blair Maddy

11th Ward Democratic Comm.

James Linnan
Little Moon Tibetan Gift
Lubbe and o8&
Magnolia's on the Park

Jim Davies & Gordon Harris
DeCrescente Distributors
DeJohn's Restaurantl& Pu

Advantage Limo Sandra & Charles Dollard Marge Masyre
Theresa Albanese EB Essentials Millis McLaughlin
Albany Institute of History & Art eba Center for Bee and Fitness Metroland

Albany Massage Therapy Assoc.
Albany Public Library

Albany Symphony Orchestra
Albany YMCA

Jerry Aumand, Lionheart Pub

Doug Ebersman & @eifkant
The Egg

Elda's on Lark
El Loco Mexican Café

El Mariachi Mexican teagant

Christine Miles & John Kelliher
The National Uphotstg
New Yaik&Museum
Noche Lounge
Painter's Edge, LLC

Maude Baum and Co. Dance Emerson Resort and Spa meCRatrick
Ben and Jerry's Eileen & Thomas Faist Perfect Cut
Bender Studios Alfred Famiano & Jimmie O'Toole ElRicotte

Michael Bergan & Frances Tarlton  Flamingo's Antisjue

Price Chopper
Proctor's Theatre
John and Jenniferir@u
Dennis Rapp and Mary Stoll
Rella's Gift Store
Romeo's Gifts
Rose & Kiernan
Julia Rosen & Charles Brenzer
Ruch Distributing Co.
Colleen Ryan & Eric Hoppel
cratch Bakery
Greg Shafiro
Southern Wine & iBpi
Spent 8 Theatres
Spiral Designs
StetlgaBhops
Tandoor Palace
Carm Thomas
Time Warner Cable
Times Union
Totem Sushi
Townsend and Co.
peipHudson Planned Parenthood
Elise Van Allen & JuMikulka
Verizon
Verizon Wireless
Waldorf Tuxedo Company
Mieh&Veidrich
WEQX



Lark Street Neighborhood
District Management
Association

245 Lark Street

Albany NY 12210

Ph:518.434.3861
Fx:518.434.4052

bid@larkstreet.org

www.larkstreet.org




